Agenda for Leadership meeting
Pilot timeline — print out
Will be messy because current LOC is very problematic

Summarize the tool crosswalk — new process creates opportunities for restructuring current resource
allocation

Emphasis on LTHH with assessment — will require cross division collaboration
Task worksheet — need to build stakeholder buy-in
High-level review of approach: Modular approach to allow the tool to be tailored to different needs
Intake and eligibility screen
Eligibility, e.g., nursing facility
Preventing duplication with SIS
Residential settings
Transitions
Federal rules
PC component will help meet some of requirements

Most of PC and an important component of the PC component of the rules will be met by the
Support Plan

Future efforts - Tim
Resource allocation
Support Plan — Person-centered

Children’s tool



